EXECUTIVE MEETING ON 4 AUGUST 2015

DECISION SHEETS

Record of decisions made by the Executive pursuant to Regulation 12 of the Local Authorities
(Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012

Date of publication: 5 August 2015

* Executive decisions will not be implemented until the expiry of 5 working days to take account of the Call-In

procedure.

No.
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Reasons for the Decision

Details of alternative

Any declarations

options considered

of conflict of

and rejected at a
meeting

interest and/or
dispensations

granted

6 Corporate Strategic
Plan 2016/17 —
2019/20 — The
Process

That the redesign of
the council’s finance
and business planning
process to support the
development of the
Corporate Strategic
Plan be approved.

To outline a new
integrated process that
will determine council
priorities and deliver a
balanced budget for the
next 4 years.

None

None




No. | Item Decision Reasons for the Decision | Details of alternative | Any declarations
options considered of conflict of
and rejected at a interest and/or
meeting dispensations
granted
8 Implementing the That (A) the To outline how the Council | None None

Customer Service
Strategy

recommendations of
Corporate Business
Scrutiny Committee be
received; and

(B) the outline plan
to implement the
Council’'s Customer
Service Strategy as
now submitted, be
approved.

intends to implement the
agreed Strategy.




